  




Proposed Job Description 
	The Role

	Job Title:
	Head of Reward
	Reporting to: 
	Director – P&C

	Function / Org Unit:
	People & Culture
	No. of Direct Reports:
	2 x Reward Advisor 

	Base and travel:
	Southwater with some travel
	Total No of Reporting Staff:
	2

	Job Dimensions:
	35 hrs/week, with flexible or extended hours when required.
	Budget (Operating/Capital)
	Tbc

	1.
	Job Purpose:   

RSPCA are looking to re-align the People & Culture team through the creation of a strong people model which fundamentally supports and drives the People Strategy throughout the whole organisation.
The Head of Reward is a key position and a core member of the P&C leadership team. The Compensation, Benefit and recognition strategy in the RSPCA is an essential part of the People plan and sits at the heart of the P&C team re-aligning itself to providing strong support to the whole organisation.  It will create a Total Reward approach based strategic element of the People Strategy; acting as a ‘Centre of Excellence’ for the delivery of Reward and Recognition strategies, policies and processes thus ensuring the total reward framework is fully leveraged.

Over time it is anticipated that the whole of the Reward agenda will be re-assessed, and appropriate initiatives are introduced to reflect modern thinking and support the culture changes that are needed across the organisation. There is therefore a strong transformational element this role.



	2.
	Principal Accountabilities:

· Following the outcome of the strategic reward review build a full reward strategy for the next 3/5 years which builds on the outcomes of the change project to meet the on-going and future organisational needs in relation to the pay and reward agenda across all divisions of the Society (Inspectorate, HQ, branches, field operations) and all levels, including the Executive. This will include the essential role that Reward has in cultural change and transformation within an organisation.

· Reflect how comparative organisations (not necessarily in the charity sector) are meeting their Reward challenges and what are the predicted future trends over the next 3/5 years

· Working closely with the Director – P&C, gain buy in and sign off of the Pay and Reward element of the People Strategy post reward review and put all required pillars and mechanisms in place for short and long term delivery. 

· This post reward review activity is anticipated to detail (as a minimum) the design and implementation of:

· Tracking of post reward review activity in relation to the changes made to the pay and reward processes and highlight any trends/risks and potential remedies.

· A comprehensive, cost effective recognition initiative which is simple and effective and appropriate for all levels and functions across the Society

· A comprehensive and inclusive process by which salaries can be reviewed fairly and consistently in line with Society timescales, building in – it is particularly important that this is effectively communicated and engages every level of stakeholder across the organisation

· How to leverage all aspects of a Total Reward strategy in a cost-effective way across the organisation

· Put in place effective pay and allowance frameworks to ensure full legal compliance related to NLW/NMW, putting in initiatives to report and take appropriate action in relation to reported gender pay gaps

· Design and implement the new pay framework following the reward review 

· Develop and communicate the Reward & Recognition strategy to all of the organisation, developing and publishing a Reward calendar so that timescales, roles and responsibilities are clear to all stakeholders.

· Engage with the whole workforce to ensure their Total Reward package is fully understood and valued for what it offers the individual 
· Translate (working with Finance and People teams where required) Reward and Recognition strategy into new policies, processes and procedures including relocation, travel & subsistence, pensions, pay and allowances and accommodation

· Determine and maintain pay structures and organisation design, working in conjunction with the AD – Operations and Head of Resourcing to develop and implement organisational structure changes
· Act as the main contact between HR senior team and Payroll
· Design and be accountable for future job evaluation protocol and implementation, including overseeing the panels and communication of decisions

· Work with Resourcing on job profiling and job evaluation methodology.  

· Design processes by which RSPCA reward structures and pay rates are benchmarked nationally and locally, including participation in national & local remuneration forums

· Provide input and data to inform annual business budget setting and to support the AD – Employee Experience with pay negotiations 

· Manage and communicate RSPCA benefit schemes – working to ensure synergy and cost effective arrangements with suppliers

· Manage, advise and communicate on pension issues – utilising pension resources available
· Design and lead the annual pay review process, in collaboration with the AD - Operations
· Establish protocol and guidance on ad hoc salary increases and monitor overall salary budget spend

· Provide direct specialist procedural advice & subject matter expertise to HRBPs & HR Operations Centre, including one-off salary and market reviews 

· Select and manage 3rd party suppliers of remuneration-related services. 

· Effectively manage the reward budget
· Support the Director – P&C in executive remuneration activities and FARCOM actions
· Support and promote continuous improvement, regularly benchmarking against external companies, current employment legislation and future trends
· Leverage technologies to develop creative strategies that will effectively scale for a nationally dispersed workforce

· Ensure compliance with all relevant legal policy and procedure, including health and safety, employment and equality laws

· Proactively anticipate challenges to the business and people by leveraging data and utilising HR metrics in decision making and planning.

· Model the organisation values, hold yourself and others accountable, and translate strategic objectives into actionable items that inspire others to behave and operate at their best.

	3.
	Key Competencies:

1. Specialist knowledge - Understands technical and professional aspects of Reward and Recognition.  Continually maintains technical knowledge.
2. Financial & Commercial - Understands and applies commercial and financial principles. Views issues in terms of costs, profits, markets and added value.  Looks for opportunities to add bottom line value, with the ability to detect and manage risk

3. Strategic thinking & Analysis - Demonstrates an holistic view of issues, events and activities, with a perception of their longer term impact or wider implications.  Analyses issues and breaks them down into their component parts. 

4. Planning, action orientation & results driven – Organises and prioritises work, with a clear readiness to make decisions, take the initiative and focus on delivery. 

5. Quality orientation - Shows awareness of goals and standards. Follows through to ensure that quality and productivity standards are met.

6. Influencing & engagement – Ability to influence, motivate and empower others in order to reach organisational goals.  Solid negotiation skills

7. Oral and written communication - Speaks clearly, fluently and in a compelling manner to both individuals and groups.  Designs and delivers presentations in a clear and concise manner, using appropriate grammar, style and language for the audience

8. Flexibility and resilience - Successfully adapts to changing demands and conditions. Maintains effective work behaviour in the face of setbacks or pressure. Remains calm, stable and in control of themselves
9. Personal motivation - Commits self to work hard towards goals. Shows enthusiasm and career commitment.
10. Leadership – Lead the departmental team and act as a role model as part of the Senior P&C leadership team. Communicating and engaging with individuals and teams as needed to ensure they have clear direction and know what they have to achieve to be successful

	4.
	Communications and Working Relationships:

Reporting to the Director – P&C, work closely with the P&C senior team and RSPCA Executive team and other Heads of P&C in the development and implementation of reward and recognition policies. Collaborate with other HR Centres of Excellence for overall policy development and implementation.  Manage the relationship with Payroll.


	5.
	Framework, Boundaries, Decision Making Authority and Responsibility: 

Ongoing, authority to govern polices and procedures, responsibility to develop and implement strategies relating to reward and recognition. Management of own sub-budget



	The Person

	6.
	Qualifications:

· Educated to degree level or equivalent

· Preferably CIPD qualified with specialism in Reward & Recognition 

· Evidence of recent and regular CPD particularly in relation to Reward & Recognition



	7.
	Knowledge & Experience:

· Experience of strategy setting and policy development in a complex, commercial, multi-divisional organisation.

· Extensive Reward specialist experience in a multi-location organisation with exposure to operations teams. Experience within a fast paced, service environment such as retail or fmcg industry would be advantageous but not essential.

· Experience of working within a unionised environment 

· Thorough knowledge of best practice in Reward & Recognition practices.

· Track record as a reward and recognition professional in a commercial organisation of a similar scale and diversity

· Ideally, well networked within the reward community
· Experienced, driven, passionate and successful Reward professional with experience of leading and inspiring a team.

· Able to demonstrate a track record of successfully implementing a reward agenda that has made a difference to an organisation 

· Equally strong delivering hands-on reward initiatives as well as influencing the strategic agenda

· Experience of working to support and influence senior managers as well as providing reward and recognition support to a range of employees across geographies and a Head Office environment

· Experience of working in a changing organisation and having supported managers, team and individuals through change 

	8.
	Skills and Personal Qualities:

· Exceptional communication and engagement skills demonstrated at all levels of the organisation 

· Strong planning and organisation acumen with the ability to simultaneously manage a number of challenging projects and issues.

· Proactively anticipate challenges to the business and people by leveraging data and utilising HR metrics in decision making and planning.

· A proven self-starter, with evidence of taking the initiative and persisting in accomplishing objectives despite obstacles and setbacks.

· Sound decision making and judgement across the range of reward activities

· Works well under pressure, thriving in a fluid environment and can change direction quickly to keep up with business demands, maintaining use of best practices in HR.
· Excellent team player who works collaboratively across all stakeholder groups, supporting on a group and individual level
· Proficient IT skills including MS Word, MS Excel and MS Powerpoint plus Google 
· Strong professional acumen, with excellent influencing and stakeholder management skills

· Ability to establish credibility with a wide range of staff and managers across the organisation including the ability to communicate effectively at Exec level.




	Creation and Authorisation

	Statements in this Job Description are intended to reflect, in general, the duties and responsibilities of the position, but are not to be interpreted as totally inclusive.

	Profile written by:     

Approved by (operations):
	J Wisdom
	Role:

Role:
	Consultant
	Date:

Date:
	May 2019

	Approved by (HR):
	Patricia Williamson
	Role:
	Director – P&C (interim)
	Date:
	May 2019

	Date Job last evaluated:
	N/a- new role
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